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WILTSHIRE VOICES 

[Project Brief 2]

STEERING & REFERENCE GROUPS
A Steering Group will lead the day to day delivery of the Wiltshire Voices project locally working closely with a wider reference group.  The steering group should be a small group of around 5-7 highly motivated individuals and include key stakeholders plus at least one representative from the target group.  It should programme regular meetings, work collaboratively on all tasks and involve the wider reference group in all aspects of the project.  

Steering group membership:
Membership of the Steering group is likely to include some or all of the following:
· Project champion  -  and mentor if necessary
· Target group representative (s) (or advocate)

· Key VCS organisations
· Key service providers

· Community Area Manager
Steering group leader:
This is very likely to be the project champion who should - if possible - be drawn from outside of the statutory sector.  This is not essential but it will help the project retain professional independence and a clear focus on the needs of the target group.  The group leader will:
· Provide credibility and authority for the project

· Act as a project champion and leader

· Act as a critical friend

· Manage performance

· Help build cross-sector consensus

· Reconcile and negotiate different viewpoints 

· Broker discussions with different stakeholders

Role of Community Area Manager:
· Project manager and record keeper
· Convener, organiser, coordinator, facilitator, commissioner, enabler

· Meeting management and facilitation

· Advocate for project ethos and human rights approach
· Communications – with reference group, externally and within the project

· Broker discussions with different stakeholders

· Build cross-sector and multi-agency involvement

Reference Group

In order to give the project legitimacy and to ensure that all key stakeholders have the opportunity to get involved, a Stakeholder Reference Group will be set up in each area.

The role of the reference group will be 

· To maintain an overview of the project
· To receive and respond to regular project updates
· To provide challenge and constructive criticism in order to ensure effective delivery of the project  

· To share data, information, ideas and expertise in support of the project objectives

· To share learning and disseminate good practice developed during the course of the project
· To assist with marketing and publicity for the project

The membership of the Reference group will be drawn up following a local stakeholder analysis.   This tool allows for the identification of all those with an interest in the project and a stake in the project outcomes. This is likely to include members of the groups identified below. 
Local Councillors:
It is important that elected members are involved in the Wiltshire Voices project.  They bring democratic legitimacy, local accountability and critical challenge to the process.  
Parish and town councils:
Parish and town councils should be included on the Reference Group where a high proportion of the target group are resident within a particular place or there is a focus on a particular parish.     
Target group representatives:
If the Wiltshire Voices is to be truly inclusive, it is vital that the target group is involved in all aspects of the project.  This means involving representatives in the design, management and delivery of this project.  To do that effectively they must be fully involved from the outset and represented on both the Steering and Reference groups.

VCS Organisations:
The project champion should have a good knowledge of relevant VCS organisations. With some target groups there may be many support groups, campaign groups, charities and voluntary services, with others relatively few.  It is important to be as inclusive as possible – building lasting relationships and strong networks is a key project outcome.  
Key service providers:
This will depend on the target group and it is important that the membership of the group is not dominated by officials.  Consider the following:
· Council services

· Police

· NHS

· Government agencies

· Business community

Community Area Partnership:
The aims of the Wiltshire Voices include developing a more inclusive approach to community planning and encouraging more community-led projects linked to local needs and local priorities.  Achieving these aims will depend on the active involvement of the Community Area Partnership.  A representative from the CAP should be included on the Group.


